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The LEGO Group!
  The name 'LEGO' is an abbreviation of the two 

Danish words "leg godt", meaning "play well". 
Itʼs our name and itʼs our ideal.!

  The LEGO Group was founded in 1932 by Ole 
Kirk Christiansen. The Company has passed 
from father to son and is now owned by Kjeld 
Kirk Kristiansen, a grandchild of the founder.!

  It has come a long way over the past 70 years - 
from a small carpenterʼs workshop to a modern, 
global enterprise that is now, in terms of sales, 
the worldʼs sixth-largest manufacturer of toys.!

  Our head office is in Billund, Denmark but we 
have subsidiaries and branches throughout the 
world, and LEGO products are sold in more 
than 130 countries. (Taken from www.lego.com) !

The purpose and vision 
of the LEGO Group is 
to inspire children to 
explore and challenge 
their own creative 
potential. 
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LEGO's current difficulties!
  After growing rapidly for more than 50 years, LEGO has 

been in trouble in recent years… !
  It posted its first loss ever in 1998.!
  It has cut almost 1/3 of its work force in Billund (its home town, where it 

produces 90% of its bricks), a loss of 1,000 jobs.!
  In 2004, the company's net loss more than doubled from 2003, to 

$309 million, as revenue fell 6% to $1.3 billion.!
  The newly appointed CEO is planning to sell assets - most notably 

the 4 Legoland amusement parks around the world. !
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LEGO's current difficulties (2)!

Very different reactions: 
LEGO looks like Dr. Jekyll and 
Mr Hyde!
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Dr. Jekyll: LEGO Factory!
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Dr. Jekyll: LEGO Factory (2)!
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The return of Dr. Jekyll: Mindstorms!
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The return of Dr. Jekyll: Mindstorms (2)!
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The return of Dr. Jekyll: Mindstorms (3)!
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The return of Dr. Jekyll: Mindstorms (4)!

  The software became open-source!

  Only negative reaction:!
•  Noga dug deeper into the code and created his own OS, called “LegOS”.!
•  As LegOS does look like Legos, the company planned a series of steps: 

from phone calls and letters to Noga to appeals to the U.S. Patent and 
Trademark Office.!

•  If this didnʼt work, Lego was threatening to sue (but this didnʼt happen). 
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Mr Hyde, holding fast to his bricks!
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The legal battle for the bricks!
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One up...!
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One down!
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Discussion!


