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NEW: Watch the executive summary

Voir la vidéo

Innovation is a means, not an end per se. A firm’s innovation strategy should be about how its
management of innovations will help it to leverage its unique resources and adjust to changes in
its environment, in line with its corporate purpose.

Innovation strategies should be based on what the firm understands are the present and future
key  success  factors  relevant  in  the  environment  it  faces,  including  in  particular  new
partnerships,  and its  present  and future  sources of  competitive advantages,  including in
p a r t i c u l a r  i t s  u n i q u e  d a t a s e t s .

https://ezcast.uclouvain.be/ezmanager/distribute.php?action=embed&album=NavigatingInnovation-pub&asset=2024_01_08_09h50_21s&type=cam&quality=high&token=LOPASDPN
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Innovation  strategies  should  be  based  on  a  shared  understanding  of  who  are  the  key
stakeholders,  including shareholders,  employees,  customers and society,  and what are their
expectations,  especially  regarding  the  time  horizon  considered  and  sustainable  levels  of
ambition.
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Strategy should drive innovation, not the other way around. A firm’s innovation posture should
therefore be defined based on what its strategic objectives are in terms of innovation, and not just
on the latest innovation buzzwords or recipes.
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